Special Events Meeting
Minutes November 18, 2021
Meeting called to order: 5:30 p.m.

Present: Michael Dougherty, Jim Reilly, Peggy Schneider, Candy Moore, Jani Eichelkraut,
Wavyne Eichelkraut

Absent: Sherra Blakley

Minutes from October meeting: amended to include discussion concerning E mail (ability to use
in lieu of in person meeting) motion by Peggy Schneider, second by Jim Reilly

Financial report: reviewed with no questions. Heidy had advised Music in the Streets cost from
Corner 230 check came thru but this item was not reflected in report. It will be in next months
financial report. Motion to accept by Jani Eichelkraut, Second by Peggy Schneider

Old Business: Music in the Park 2022 status — budget has been increased to $10,500.00. Also
will be adding Friendship Days weekend and 4" of July weekend into music line up — will leave
labor day weekend open for any reschedules.  Family in Park still has 1 item unaccounted for
from Prairie Fox Books — outstanding reimbursement not submitted. Music in the Streets:
need barricades and more garbage cans. Mike requested that we give $100.00 to Jeremiah Joe
since Music in the Park was moved inside for 1 event. That was standard amount previously
agreed upon. The barricade banners were voted on last meeting — move by Jim Reilly we order
signs as approved in white background/black lettering — 3 total at $400.00 each. Heidy will
order same. Second by Jani Eichelkraut.

Festival of Lights Parade: line up at LaSalle and Jackson streets to continue line up west on
Jackson for length on parade. Members of SEC should be at Park by 5:00. Lighting of
Washington Park will be turned on at 6:00 and parade starts then heading south on LaSalle
street to Jordan Block. Rotary Float will park on court street to receive toys, books etc. Train
to be squeezed into parade line up.

Other: Sherra Blakley sent E mail — she will no longer be able to participate in committee. She
and family are moving out of town. Motion to accept Sherras’ resignation by Jim Reilly, second
by Candy Moore. Thank You letter should be sent.

Discussion about volunteers needed in different committees, etc. Need several persons to step
up and help out.

Meeting adjourned at 6:22 p.m. Next meeting January 20, 2022 (5:30p.m.)

Respectfully submitted: Jani Eichelkraut



